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Community Center (YCC)   Yarmouth residents have hoped for a local community cen-
ter for years. A new initiative, spearheaded by Horace and Barbara Horton and supported by 
YCAN, is underway to plan such a center. A Steering Committee representing an array of 
community members and interests has been formed, and has begun outreach efforts to com-
munity groups and individuals to help build a vision for a local Community Center. Other 
YCC committees will be working on design concept and site selection, communication, fi-
nance, and organization and operation. Suggested features for the YCC to date have included 
space for the Yarmouth Community Food Pantry, Yarmouth Community Services, a senior 
center, a thrift shop, the General Assistance office, program and meeting space, and storage 
for the Health Council. Beth Costello, Vice President of YCAN, is coordinating the outreach 
and vision building efforts and may be reached at (207) 846-1591 (bcostell@maine.rr.com). 

Aging in Place (AIP)   This initiative is focusing on how Yarmouth can become an even 
more age-friendly community, and has completed several milestones since it was launched in 
2015. Over the last nine months, the AIP Work Group interviewed 22 providers of services to 
Yarmouth seniors and conducted 14 focus groups with a cross section of almost 150 Yar-
mouth residents. A recent community-wide survey received over 850 responses, which repre-
sents an excellent overall response rate of 25%, but an even more impressive response rate of 
50% for Yarmouth residents 65 years and older. AIP Coordinator Leigh Kirchner, along with 
many other AIP volunteers, will use this community input as the basis for recommendations 
to the Town Council in the coming months. This project has been supported by YCAN, the 
Yarmouth Town Council, and a Community Development Block Grant. Leigh Kirchner may 
be reached at (207) 712-7244 (leighmk2050@gmail.com). 

Fuel Assistance   Johanna Hanselman has been director of General Assistance for both 
Freeport and Yarmouth for years, and also administers YCAN’s Fuel Fund. At the last YCAN 
meeting she presented a summary of recent Fuel Fund expenses: 
  2015-2016: over $5,000 in fuel to 24 different households 
  2014-2015: over $13,000 in fuel to 38 different households 
  2013-2014: almost $21,000 in fuel to 47 different households 

YCAN Rides Program   This program continues to be popular: during the first three 
months of this year, the program has provided 96 non-medical rides plus 33 trips for medical 
purposes. For information to schedule rides, or to volunteer as a driver, please contact Jean 
Rafford at (207) 846-3887 or Rae Garcelon at (207) 846-3304. 

2016 YCAN Resource Guide   An updated edition of our Resource Guide was pub-
lished early this year, and is available at Town Hall, Merrill Memorial Library, Yarmouth 
Community Services, the Yarmouth Community Food Pantry, most of the churches in town, 
our web site (http://ycan.info), or by sending us an e-mail (ycan@ycan.info). The guide is in-
tended to be a handy reference for the variety of services available to Yarmouth residents, 
and includes descriptions and contact information for 28 organizations and initiatives.  

Town Council   Leslie Hyde, President of YCAN, described YCAN’s initiatives and chal-
lenges to the Yarmouth Town Council late last fall. Since then, the Council has toured the 
Yarmouth Community Food Pantry, and appointed Rob Waeldner as the Council’s YCAN Li-
aison. Rob will attend YCAN meetings to help both groups be aware of the other’s activities. 

Yarmouth Cares Fund   The 2016 annual appeal raised $34,713, a 19% decrease from 
the prior year’s $42,894. This winter’s low cost of fuel and mild temperatures greatly reduced 
the Fuel Fund’s needs, and the amount raised was sufficient to continue supporting YCAN’s 
other initiatives. Both monetary and nonperishable food and personal care item donations to 
the Food Pantry increased from last year. 


